TBI Comms Group meeting Thurs 10 August 2017 at Sheila’s 

Present  Wendy, (Chair), Sheila, Peter 

	
	Action

	
	

	Local Larder launch

Agreed there is value in press releases before and after the event 

Press release to Chatterbox done – no “after event” as December too late

Press releases to Courier, Ross-shire, North Star send out w/c 4 Sept

Article to Muir matters – check deadlines and enter on Dropbox doc about newspapers

Post item on MFR website

Contact “Scotland’s Out of Doors” prog to see if interested – could aired be before or after launch

Colourful posters created to put up in usual locations through poster persons

Facebook coverage before and after

Twitter coverage before and after

At later stage possibility of contacting TV pro “Landward” for interviews and coverage

Suggested invitees:

3 Councillors, V Scotland, HIE, BITT, Fed of City farms and gardens, Highland Wholefoods, Nourish?, 2050 Climate Group, Black Isle yurts, Maren Ebling (SNH)

Suggest send out invite to all producers/suppliers but respond so we know who’s coming

To be notified about website:

Community Councils

Moray Firth Partnership


	Wendy

Sheila

Wendy

Sheila

Wendy

Wendy

Sheila

Richard



	Newsletter

Sheila and Anne happy to continue as editors but there may be benefit in alternating lead editor – helps with smooth production.

Sheila’s Media Schedule will act as aid memoir for editors – could be in dropbox for other directors to see?

At any event request a short article from a TBI member – not recording event as much as feelings or responses to it.

Useful to remember that, as Sheila put it, Website is TBI’s wardrobe, Newsletter is what TBI wears on a given day/month! 

 
	Anne/Sheila

Lead event holder

	Black Isle Gathering – Sat Oct 7th

Place booked .  Needs lead organiser.  Apple press outside as before.

Stall inside to focus on food and Our Local Larder in particular.  Ideally 2 computers – one showing new website and other showing Zev’s film if poss.(?copyright )  Could this be shown in separate performance room?

Basket filled with lots of products featured in “Our Local Larder” – engage with folk and show what can be bought locally.  

Schedule of who’s doing what to be all in place by w/c 25 September 
	Lead organiser

	Dropbox

Need to have all TBI documents, including Million Miles, Photo Library, TBI for directors all in Dropbox for which TBI have paid.  This will reduce risk of individuals paying for dropbox capacity
	Wendy/

Richard



	AOCB  

Climate Change Bill consultation – agreed that timing not good for arranging a workshop for TBI response.  Best to invite individuals to respond on their own account.

 
	Wendy to email Martin

	Date of next meeting 

Suggest Skype during week 4 Sept to check all in place for LL launch?
	Wendy


Wendy

10.8.17

